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Sorelle Bakery Case Study
a.
Set of events which took place from the context of OD
i. The business has been ingrained in operation management by making sure that every department like the ones for cooking; reception and serving of customers has adept employees.
ii. Collaboration among employees has been upstaged by the restaurant which helps in increasing the level of trust within them.        
iii. Sorelle Bakery and Café have adopted the action plan of addressing working relationships involving employees with the aid of a coach which was performed by Mary. This step aids in resolving disagreements of employees and champions unity within them.
iv. The leadership of the business has been emphasized by organizing coaching of employees concerning the desired attributes to be practiced.
b.
The OD intervention which needs to be adopted in the restaurant is team building. This intervention is instrumental in ensuring that every employee of the restaurant stays abreast of their diverse abilities and expertise (Melnick, 2016). Sorelle Bakery and Café were receiving opulence which resulted in more customers visiting it for meals. The load of work to be done was increasing day by day which called for more unity among the employees to effectively meet their services. With the limited number of employees working in the restaurant, there is a need to ensure that they embraced one another and help out in wherever department when called upon.
c.
Various stages of implementing OD interventions are multifaceted. Foremost, identification of entry signals such as negative feedbacks concerning the products or services of the business. Secondly, highlighting the purpose of explaining the vital issues at play in the business have to be considered. Thirdly, the assessment of the gathered information from the preceding step becomes summarized. As Maria, I would come up with action plans which advocate for solving problems in the restaurant. For instance, I would coach employees on the need to work together for the betterment of the business’ running. This will put a close to the negative relationship among employees.
d.
Presently, Sorelle Bakery is renowned for offering fast friendly service which has compelled most customers to prefer acquiring food from it. Additionally, the working relationships between employees have been strengthened. That is, the success of the business has been revered to the robust support and teamwork among employees. The restaurant has been at the forefront of backing an organizational climate of interpersonal attributes as well as beliefs. The restaurant resolved employee issues which may hamper or distract their attention towards rendering services to customers.
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